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Annual sustainability reporting will form an important 
part of Mologadi's sustainability journey from here on.
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In keeping with our aspirations to 
record and improve our sustainability 
performance, this is Mologadi LNL’s 
first sustainability report. This report 
is aligned with the principles of the 
Global Reporting Initiative (GRI) G4 
Reporting Guidelines (CORE). This 
report covers the period 1 March 
2016 to 28th February 2017, which is 
also the company’s annual financial 
reporting cycle.
The report is intended to provide 
stakeholders with relevant information 
regarding the non-financial value created 
by the company through our activities. 
In this report, we seek to demonstrate 
systemic value creation by highlighting 
day-to-day business operational choices 
that amplify the interconnectedness 
between business and its broader context. 
The economic, social and environmental 
impacts are highlighted, and relevant 
mitigation strategies are also disclosed. In 
preparing this report, we have made every 
effort to identify and report on all significant 
sustainability-related considerations and 
impacts arising from the core activities of 
the company. 

The report focuses on the company’s 
progress as well as the challenges faced 
in implementing and managing economic, 
environmental and social strategies for the 
reporting period. Information regarding the 
specific indicators covered in the report can 
be found in the GRI Context Index.

The report has been prepared with 
the assistance of Mazars, Business 
Sustainability Division. Mologadi trusts that 
the level of independence achieved by this 
appointment is sufficient and that no third-
party assurance is necessary at this time. 
We will, on an ongoing basis, consider the 
requirement for, and feasibility of obtaining 
such assurance over our reporting practices 
and outcomes.  Throughout this report 
and unless otherwise stated, the terms 
‘Mologadi’ or ‘the company’ will refer to 
Mologadi LNL Trading. 

1. ABOUT 
THIS 

REPORT
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1.1 SCOPE AND BOUNDARY
This is the first Sustainability Report 
produced by Mologadi, and it covers 
the period March 2016 – February 2017. 
The report attempts to provide our key 
stakeholders with a transparent summary of 
our sustainability performance, as well as a 
balanced appraisal of the material issues that 
impacted our ongoing ability during the year 
under review to create business value.

1.2 GENERAL 
INFORMATION
Annual sustainability reporting will form 
an important part of the Mologadi’s 
sustainability journey from here on. We 
have been striving to implement reliable 
sustainability data collection systems and 
management tools in order to create an 
efficient and accurate reporting process.  

The Board acknowledges its responsibility 
to ensure the accuracy of this 2017 
sustainability report. The Board has applied 
its collective expertise to this report and, in 
its opinion, this report addresses all material 
issues and presents an accurate view of 
Mologadi’s sustainability performance in the 
year under review. 

Mologadi is satisfied with the quality of the 
information contained in this report and the 
reporting processes used. Our own review 
has given us this assurance and we do not 
deem it necessary to conduct third party 
assurance over any information contained in 
the report.

In identifying the content to be included in 
this report, we were guided by the GRI G4 
Guidelines’ Principles for Defining Report 
Content. We regard these as important to the 
nature of our business, the sector in which 
we operate and the emerging best practices 
associated with sustainability reporting. 
These principles are:

In addition, the process for determining 
content to be included in this report was 
guided by the following:

• The usefulness of the report for 
stakeholders (including their interests and 
expectations);

• The purpose, experience and nature of 
core business at Mologadi LNL;

• The material environmental, social and 
economic impacts of the business;

• The importance of reporting credibly and 
in accordance with the GRI G4 Guidelines; 
and

• The availability of data for the reporting 
period.

Data for the report is provided directly by 
Mologadi and includes disclosures on non-
financial aspects of the company. This report 
represents a significant development in 
the sustainability journey of Mologadi. In 
this regard, it is our intention to continue 
developing and improving our data collection 
and reporting initiatives, and our capabilities 
in future.

MATERIALITY

STAKEHOLDER 
INCLUSIVENESS

SUSTAINABILITY 
CONTEXT

COMPLETENESS

BALANCE
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2. WHO WE ARE

2.1 BUSINESS PROFILE
Mologadi LNL Trading was established 
in March 2013 to provide vegetation 
management services. Our offering 
includes vegetation management, tree 
felling, high-risk tree felling, certified 
to work under high voltage power lines, 
grass cutting, bush clearing, weeding, 
herbicide application (licenced PCO by 
DAFF), wood removal, pruning, chipping 
and tree identification. 

17 Stepney Road, Parklands, Table View

P.O.Box 215, West Coast Village, Table View

021 557 1068

086 533 7317

info@mologadilnl.co.za

www.mologadilnl.co.za

Lerato Nxumalo

CEO

021 557 1068

info@mologadilnl.co.za

March 2016 – February 2017

Annual

July 2017

HEAD OFFICE

QUERIES REGARDING 
THIS REPORT

REPORTING 
INFORMATION
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2.2. RISK AND 
MATERIALITY
Mologadi uses management meetings process 
to identify and manage operational risks 
in the business. A more strategic approach 
to risk and material issues will be initiated 
through our sustainability management and 
reporting process, and we hope to report on 
our performance under these issues in more 
detail in future. 

Material issues are significant economic, 
environmental and social impacts, or issues 
that substantively influence the assessments 
and decisions of our key stakeholders. 
Material issues are best understood and 
managed in the context of business 
sustainability and we will be placing more 
emphasis on these issues as we embark on 
our sustainability journey.  

2.2.1 Materiality Process
To determine pertinent material aspects 
and sustainability management, Mologadi 
engaged with Mazars in a materiality 
identification processes during which issues 

were discussed and analysed in terms of 
their impact and importance to the company, 
and their concern for stakeholders, within the 
context of regional operations. The process 
provided Mologadi with clarity around 
which issues should be managed and what 
measures need to be implemented. 

The major issues impacting and influencing 
the business and key stakeholder groups 
were plotted on a matrix to establish 
the relative importance of certain issues 
compared to others. 

Mologadi understands the importance of 
influencing, managing and reporting on 
sustainability within the supply chain but 
the limitations that are preventing us from 
reporting more comprehensively on supply 
chain sustainability can be attributed to 
underdeveloped systems for informing, 
gathering, filtering and reporting data. The 
company will endeavour to formalise the 
management of these issues and to report in 
more detail on progress. 
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2.2.2 Material Issues

The following issues were 
identified as material for 
Mologadi LNL during a 

meeting between Mologadi 
representatives and Mazars. 

These issues are material 
to Mologadi and also to our 

suppliers and key stakeholder 
groups.

Ownership
Mologadi LNL Trading is a joint venture (JV) 
company, registered in 2013, that was formed 
in response to an Eskom National Tender 
seeking a contractor to provide vegetation 
management services. The joint venture 
is between LNL Contractors and Mologadi 
A Nape Business Enterprise. The JV was a 
vehicle used for the purposes of responding 
to the required scope. The JV company was 
duly awarded a three-year Eskom contract to 
provide vegetation management services in 
the Western Cape, Limpopo, Kwa-Zulu Natal 
and Eastern Cape provinces. 

Mrs Lerato Nxumalo, the founder of LNL 
contractors, is the CEO of the JV company. 
She has an MBA from Stellenbosch Business 
School, Chemical Engineering Bachelor’s 
degree and a safety qualification. “The 
Joint Venture has created value for LNL 
Contractors, Mologadi A Nape and its 
stakeholders.” says the CEO. 

Joint ventures are by nature not permanent 
and are generally project specific. The 
directors of the two companies are in 

discussion about winding down the JV 
Company post the Eskom contract. Mologadi 
LNL is proof that strategic alliances are good 
for growth. Both companies are now better 
positioned to compete independently as both 
have developed skills, capacity and acquired 
assets as a result of the JV arrangement. 

LNL Contractors and Mologadi A Nape will be 
trading independently from the Joint venture 
in the near future. The processes and the 
strategies adopted through this process will 
give both companies a competitive edge. 
The CEO says that she plans to implement 
the sustainability strategy, recommendations 
and initiatives in all her future businesses 
endeavours. "I don’t see the winding down 
of the Joint Venture Company as an end 
and a new start. It’s a transition to allow 
both companies to drive their independent 
strategies and instil organizational values 
that are in line with the leader’s vision."

Diversified Income Streams
The business currently has only one client, 
which is a potential risk. While Eskom does 
offer Mologadi a lot of business it would be 

prudent to mitigate business risk by taking 
on additional clients, and by expanding our 
current service offering. 

Management approach to this issue:

We are looking to retain Eskom as a client 
while expanding to offer our existing 
services to new clients. Several potential 
target clients have been identified and 
will be pursued once an internal business 
development team has been established. 
We are also looking to implement ISO9001 
Quality Management Systems which will 
position us as a more attractive company to 
engage with.

Operational Capacity
The business is having to turn work 
opportunities away because we are not able 
to provide enough support to meet all the 
vegetation management demands of Eskom. 
We are not willing to compromise on our high 
level of service, nor to take shortcuts. We 
therefore need to identify some constructive 
ways to address this issue.

Management approach to this issue:

We recognise the urgency to engage with 
Eskom to determine whether this is a short-
term spike in work opportunities or a longer-
term need. If it is a longer-term need, the 
company is willing to set up and train new 
teams, and to invest in assets and equipment 
to support the new teams.

We have identified several strategies 
to address this issue, while the longer-
term plans are formalised. Short term 
plans include introducing overtime-work 
on Saturdays, increasing efficiency by 
introducing production incentives and 
increasing quality control measures to ensure 
high standards are maintained.
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Financial Controls
Mologadi has recognised that the lack of 
financial controls and systems poses a 
significant risk and we intend to address this 
urgently.

Management approach to this issue:

We have identified several measures that 
can be implemented relating to purchasing, 
suppliers, payments and invoicing that will 
help to mitigate this risk. These measures 
include: 

• Establish system controls and procedures

• Develop a database of preferred suppliers 
per region, engage with suppliers through 
a Supply Chain Management process and 
open 30-day accounts with preferred 
suppliers

• Delegate responsibility for sourcing and 
purchasing, and ensures that all purchase 
orders and payments are authorized by 
the CEO 

• Ensure that three quotes are received 
for all purchases over R1000 and that 
maximum discounts are claimed on all 
purchases

• Implement log books to keep track of 
vehicle activity including pool cars

• Prepare management accounts timeously, 
and on a monthly basis

• Establish a budget to keep track of 
expected income and expenditure vs 
actual

Employees
Mologadi considers its staff to be our most 
valuable asset and our priority is to attract, 
train and retain staff of a high calibre. Three 
staff-related issues have been identified 
which pose a risk to the business:

1. There are no formal job descriptions 
or KPIs, therefore there is no way 
to evaluate our employee’s level of 
performance or degree of improvement 
over time

2. There is a risk that operators are easily 
poached by other contractors for small 

amounts, Mologadi needs to determine 
ways to minimise this risk to protect the 
investment it makes in its staff in the 
form of training and on-the-job-skills 
which are attained. A high staff turnover 
will be costly for the business.

3. The business has identified a need for 
staff at all levels to be trained in order to 
better perform their individual roles.

Management approach to these issues:

A number of strategies have been identified 
to address these issues. They include 
establishing formal job descriptions and KPI’s 
to measure employee performance followed 
by regular staff appraisals, skills assessments, 
identification of skill training requirements 
and scheduled training at all levels. Mologadi 
is looking in to offering attractive employee 
benefits such as funeral cover and service 
incentives to reward those with more than 
one year of uninterrupted service with 
Mologadi. 

Mologadi will formalise a reporting 
structure and ensure that all HR statutory 
requirements are being met. 

Delegation of responsibility by the CEO to 
relevant responsible department heads is 
crucial to the sustainability of our business. 
We also need to ensure that all eligible 
rebates from the Skills Development Levy 
and the Employment Tax Incentive are 
claimed. 

Environment
Mologadi acknowledges that our business 
practices have an impact on the environment 
and we are committed to measuring, 
monitoring and managing this impact, and to 
trying to minimise the impact over time.

Management approach to this issue:

Mologadi is working towards attaining an 
ISO14001 certification. 

We are in the process of trying to identify 
whether there are methods other than using 
petrol to clean machinery. 

We have committed to attempt to reduce 
waste of all kinds in the business which 

includes landfill, electricity, water, fuel and 
time. The business intends to calculate and 
report on our Carbon Footprint, and to offset 
our Carbon Emissions by planting trees.

Marketing
We recognise the need for us to establish 
more of a market presence in order to grow. 
This will help to attract new clients and to 
help grow the Landscaping division of the 
business.

Management approach to this issue:

There are several ways for Mologadi to 
increase our visibility in the marketplace. By 
targeting Expo’s and Events, we will promote 
the name of our business and become more 
familiar to potential clients. Mologadi can 
establish more of an online presence by 
updating our website to include sustainability 
interventions and customer testimonials. We 
can also establish a Social Media presence 
and make use of Electronic Yellow Pages.
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A Ownership
B Diversified Income Streams
C Operational Capacity
D Financial Controls
E Employees
F Environment

2.2.3 Material Issues Map

G Marketing
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Mologadi LNL operates as a joint venture 
company with ownership split equally 
between LNL Contractors and Mologadi 
A Nape.  Lerato Nxumalo is the CEO of LNL 
Contractors and the CEO of the J.V company. We 
provide vegetation management services and are 
specifically targeting electricity, road, and rail network 
infrastructure operators in South Africa. 

3. WHAT 
WE DO

3.1 WHAT WE STRIVE FOR

Mologadi LNL strives 
to be the service 

provider of choice 
for vegetation 

management and 
landscaping services 
in South Africa. We 
are committed to 

sustainable business 
growth through 

innovative solutions, 
operational 
and service 

excellence, business 
development 
and strategic 
partnerships.

MISSION
Our mission is to:

• have the best systems and processes that comply with 
international standards

• have the best talent and expertise

• train and develop leaders

• create an environment that is conducive for innovation, 
growth and learning

• create a culture that attracts and retains young talent

VALUES 
• Our values are drawn from Christianity

• Excellence: To achieve service excellence through 
commitment to our clients and our staff 

• Continuous evaluation and improvement of: 

•  current service levels in terms of quality and efficiency

• operational efficiency

• Environmental impact: To minimise our negative 
environmental impact

VISION
3.2 WHERE WE 
OPERATE
Mologadi is currently 
operating in 4 provinces 
of South Africa namely 
Western Cape, KwaZulu 
Natal, Limpopo, and the 
Eastern Cape. Mologadi 
has established a regional 
office in each of these 
provinces, with the head 
office located in Cape 
Town. The addresses for 
each of these offices is 
listed in Section 5 of this 
report.

3.3 SCALE OF THE ORGANISATION
Mologadi has an annual turnover of about R12 million as of February 2017, and has 
assets in the form of vehicles, trailers and machinery to support the execution of 
projects of up to R20m. 
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3.4 OUR PEOPLE
Our teams comprise of personnel with 
at least ten years’ experience in the 
vegetation management industry. Our team 
supervisors have the relevant qualifications 
which includes, but are not limited to Tree 
Identification, Environmental Law, Operating 
Regulations Under high voltage systems 
and are also certified Pest Control Officers 
(PCO) by the South African Department of 
Agriculture, Forestry and Fisheries. 

Our team operators have Chain Saw, Brush 
Cutter, Fall Arrest System and Herbicide 
application competency. Each team has a 
qualified Health and Safety, First Aid, and 
Fire-Fighting representative.

We have a strong operations management 
team to support our teams, including an 
Environmental Scientist and a Safety 
and Quality Officer. This team provides 
management support to our operational 
teams and ensures compliance with the 

STAFF BREAKDOWN 
BY GENDER

STAFF BREAKDOWN 
BY AGESTAFF BREAKDOWN 

BY RACE

STAFF TURNOVER

Occupational Health and Safety Act and the 
National Environmental Management Act. 
(NEMA). Our strong operations management 
team enables us to ensure the delivery of 
quality service in line with best practices.

Our staff are employed on fixed term 
contracts based on projects. We have nine 
supervisors each with a six member team, 
two project managers and support staff. The 
company employs about 60 personnel and 
has capacity in the form of capital assets to 
increase the number of teams and employ an 
additional 24 labourers. We have a very clear 
social purpose strategy which has enabled us 
to retain some key technical competency. 

The graphics that follow provide information 
on staff breakdown by gender, race and age; 
staff turnover and absenteeism.

ABSENTEEISM

SICK WITH DOCTORS NOTE

SICK 
WITHOUT 
DOCTORS 

NOTE

FAMILY 
RESPONSIBLITY

INDUSTRIAL ACTION

AWOL
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3.5 ORGANISATIONAL 
VALUE CHAIN
3.5.1 Supply Chain
The majority of our operational purchases 
are made on an ad hoc basis at the local 
general hardware and nursery supply stores. 
We will endeavour to build relationships with 
and source supplies from specialist suppliers 
that can offer us better prices and 30-day 
payment arrangements. Going forward the 
appointment of a Procurement Manager and 
the adoption of Procurement and Payment 
Procedures will help us to fomalise our 
approach to purchasing from suppliers and to 
track our transactions for reporting purposes.  

Mazars has assisted us with the sourcing 
of a very comprehensive Supply Chain 
Management toolkit for use going forward. 
This toolkit will assist us in establishing an 
appropriate framework through which to 
select and manage our suppliers. 

The toolkit provides many benefits including 
empowering us to screen suppliers and to 
select those with business practices and 
policies that are aligned with our own 
strategic goals and sustainability targets. 
The toolkit will also enable us to more 
easily identify issues and establish training 
requirements within our supply chain. 
These significant benefits will enable us to 
adopt an approach that focuses on positive 
change, constructive feedback and continued 
improvement.

3.6 INDUSTRY 
INVOLVEMENT
Mologadi is considering becoming a member 
of the Cape Chamber of Commerce and 
Industry in the coming financial year.

3.7 EXTERNAL AND 
INTERNAL PRINCIPLES/
CHARTERS
Mologadi is actively working towards 
attaining ISO9001 and ISO14001 
accreditation. In addition to this we strive 
to comply with all relevant Environment 
and Health and Safety Laws as well as 
regulations and guidelines issued by the 
Department of Agriculture, Forestry and 
Fisheries. These are listed below. We also 
ensure that operations comply with our own 
internal Health and Safety Policy.

• The Fertilizers, Farm Feed, Agricultural 
Remedies and stock Remedies Act (Act of 
1947) as amended.

• The Hazardous Substance Act (Act 15 of 
1973) as amended.

• The Water Acts (Act 54 of 1956) and the 
Water Amendment Act (Act 96 of 1984) 
(where applicable).

• The Environmental Conservation Act (Act 
73 of 1989)

• SABS Code of Practice No. 0206-1985 
‘’Safety procedures for the disposal of 
surplus pesticide and associated toxic 
waste’’.

• Conservation of Agriculture Resources 
Act (Act 43 of 1983) as amended.

• The compensation for Occupational 
injuries and Diseases Act (Act 130 of 
1993)

• The Occupational Health and Safety Act 
(Act 63 of 1970)
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4. LEADERSHIP 
AND 
STAKEHOLDERS

Leading Mologadi LNL over the past four years has given me an opportunity to position our 
company as a service provider of choice in the vegetation management and landscaping 
industry in South Africa. I have achieved this through delivering quality service to our 
clients as well as attracting the best talent and expertise into our business. I aligned our 
human resource (HR) practises to ensure that we train, develop, and retain talent. I have 
a clear succession strategy to prepare the next generation of leaders in our business. HR 
management is a key element of our strategy and we have invested a significant capital in 
training and development. I believe that investing in our people is investing in the future of 
our organisation. 

In the long-term LNL Contractors and Mologadi A Nape wants to expand to the rest of 
the African continent through targeting our services at businesses, government and state-
owned enterprises. In light of this, we will also invest in systems employing more efficient 
processes to enable this growth prospect. The joint venture alliance has provided both LNL 
Contractors and Mologadi A Nape an advantage and has prepared both companies to compete 
internationally.  

I think any business strategy that does not include sustainability is not a sustainable strategy. 
Our strategy’s key theme is sustainability. This strategy has seen our business take a leap into 
the future and implement processes and systems that are in line with international standards 
and best practises. This was to ensure that the business is a step ahead of competition and 
that we address the issues that threaten the sustainability of the business.  

To this end, we are implementing ISO 9001 to ensure that our quality proposition in line with 
international standards. This will give our customers the assurance that we deliver a quality 
service and that this quality promise is in line with international standards. The next phase 
after ISO 9001 will be the implementation of ISO 14001, complementing our service offering. 
The ISO accreditation is important to our businesses both from a strategic and compliance 
point of view as it will allow us to reach other strategic markets while keeping us accountable.

I think targets are critical for measuring performance. When a business has set goals and 
these are clearly communicated to the relevant stakeholders, it makes managing performance 
easier and transparent. Performance management positively impact on our business culture 
and promotes excellent work ethic.  

I am very positive about the future outlook of our industry. LNL Contractors and Mologadi A 
Nape will diversify its client base to reduce the risk of single client dependency. We believe 
that there will always be a need for our services considering the electricity distribution and 
rail networks. The changes in the B-BBEE scorecard will also have a positive impact on 
our business. We expect growth as we roll out our strategy.  Lastly, I strongly believe to be 
the best, you need to benchmark your business against the best and that is where we are 
positioning our business.

Lerato Nxumalo
CEO MOLOGADI TRADING LNL 

4.1 MESSAGE FROM THE CEO
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CEO
Lerato 

Nxumalo

Admin & 
Office Support 

Officer
Neo 

Matepesi

Operations 
Officer

Gary Wood

Supervisor
Lionel Nel

Luyolo 
Ndzamela

Leavis 
Tendaupenyu
Simbongile 
Ngwabile

Regional 
Administrator

possible new 
position

Supervisor
Doctor 

Bopalamo
Zephania 

Myeni

Neo Nthuya
Nicolaas 
Cloete

QA & 
Procurement 

Officer
Mmakgotha 

Rakuba

SHE Officer

Silondiwe 
Nxumalo

HR 
Administrator
Jane Malebo

Office 
Administrator
Thoko More

Accounts 
Clerk

Jacqueline 
Shapart

Herbicide Applicator
N=4

Regional 
Project 

Manager
Andrew 
Malebo

Herbicide Applicator 
& H&S Rep

N=2

Machine Operator
N=20

Machine Operator 
& H&S Rep

N=4

Herbicide Applicator
N=4

Herbicide Applicator 
& H&S Rep

N=3

Machine Operator
N=16

Machine Operator 
& H&S Rep

N=4

4.3.1 Stakeholder Indentification
Stakeholders were identified during an intervention between Mazars and the Mologadi executive 
and management teams. The stakeholders are shown below in order of importance.
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B
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A Eskom
B Employees
C Suppliers
D Shareholders
E Community
F Government Institutions
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ESKOM EMPLOYEES COMMUNITY

GOVERNMENT 
INSTITUTIONS

Current 
Engagement
Ad hoc: Current Opera-
tions Manager commu-
nicates on a daily basis 
with relevant Eskom 
Line Management and 
Supervisors.
CEO Lerato Nxumalo 
engages at a higher 
level mainly via email 
when required.

Issues Raised & 
Recommendations
Formal, structured 
quarterly engagement 
at decision making level 
with purpose of com-
municating both Eskom 
and Mologadi’s needs 
better.
Formal customer satis-
faction surveys on com-
pletion of each project, 
to be used as testimoni-
als as well as reference 
points for continuous 
improvement.

Current 
Engagement
Ad hoc and unstruc-
tured. 

Issues Raised & 
Recommendations
Once formal job de-
scriptions and KPIs 
have been identified 
communication should 
take the form of:

• Staff appraisals 
(annual / biannual)

• Career pathing

• Communicated 
vision and values

• Consistency

• Training

SUPPLIERS

Current 
Engagement
Ad hoc through placing 
of orders. 

Issues Raised & 
Recommendations
Suppliers to be engaged 
through Supply Change 
Management toolkit to 
ensure compatibility 
with Mologadi’s values.

Current 
Engagement
Ad hoc with day to day 
interaction with one 
shareholder. 

Issues Raised & 
Recommendations
Formalised 
communication to 
shareholders regarding 
ROI, growth, and  
sustainable business. 

SHAREHOLDERS

Current 
Engagement
Ad hoc. 

Issues Raised & 
Recommendations
Formal guidelines need 
to be developed for 
teams engaging with 
the community. This 
includes Land Owners, 
Community Leaders, 
Schools and churches.

Current 
Engagement
Ad hoc. 

Issues Raised & 
Recommendations
Formalised 
communication between 
Mologadi and SARS, 
DOL, DTI, DAFF and 
municipalities needs 
to be established 
as relevant to each 
institution.

4.3.2 Stakeholder Engagement
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4.4 OUR STRATEGY
Our strategy is aligned with our primary 
objective, which is to continue to provide 
excellent service to our customers while 
implementing growth strategies and adopting 
a sustainability focused approach to all 
business operations. Within this context we 
manage the business against our strategic 
objectives and our material issues.

Our management approach to our objectives 
and key business issues will evolve as we 
embrace sustainability reporting principles 
more fully. We need to implement some 
sustainability-related changes to our core 
business processes in order to achieve a 
more robust approach, and to bring our 
operations in line with our sustainable 

thinking. Sustainability reporting is a new 
journey for us and we are aware that we 
have a long way to go. We have, to the best 
of our ability, provided as much information 
as possible to assist with the completion 
of this report, which we view as a good 
basis from which to build and expand our 
sustainability reporting in the coming years. 
We are in the process of implementing 
various staff and business management 
tools, data recording systems and reporting 
structures which will support this endeavour.

Over time we will be bringing our material 
issues into alignment with our strategic 
objectives, and vice versa. This aspect of our 
analysis and reporting will develop over time. 



4.5 GOVERNANCE AND SUSTAINABILITY
4.5.1 Governance

4.5.1.1 Board of Directors

4.5.1.2 Safety Management
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Qualifications: Bachelor of 
Chemical Engineering, MBA from 
Stellenbosch Business School, Safety 
qualification from UNISA.

Age: 36

Appointment date: October 2013

Positions on other Boards: None

LERATO NXUMALO
CEO

Qualifications: Certificate in 
Construction Management Systems 
(CMS).

Age: 51

Appointment date: October 2013

Positions on other Boards: None

MOLOGADI BALOYI
DIRECTOR

Silondiwe Nxumalo
Health, Safety and 

Environmental Officer

Sebenzile Siziba
Health and Safety 

Representative

Mathews Africa
Health and Safety 

Representative

Mawonga Ngindo
Health and Safety 
Representative

Norman Hendricks
Health and Safety 
Representative

Brian Mazibuko
Health and Safety 
Representative

John Mahlaela
Health and Safety 
Representative
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4.5.1.3 Compliance
The Board ensures that it complies with 
applicable laws and considers adherence to 
non-binding rules, codes and standards.

4.5.1.4 Plans for 2017/2018 
Mologadi has devised a number of strategic 
plans for the 2017/2018 financial year. Several 
of these strategies will address the seven 
material issues we have identified, namely 
ownership, diversified income streams, 
operational capacity, financial controls, 
employees, environment and marketing. 
These plans have been discussed further 
under the relevant material issues headings 
in section 2.2 of this report.

We also plan to grow and develop our 
relationships with our Stakeholders by 
implementing better management strategies 
and through improved communication 
channels.  Likewise, we intend to improve 
our Organisational Value Chain by the 
implementation of better supply chain 
management tools, a procurement and 
purchasing strategy, an increased industry 
involvement and by achieving accreditation 
for compliance with ISO9001 and ISO14001 
standards.  

4.5.2 SUSTAINABILITY 
MANAGEMENT AND 
PERFORMANCE
4.5.2.1 Economic Performance
Mologadi is well positioned to deliver 
consistent profits over time, and has achieved 
good results this last year. Economic risks 
relate principally to the fact that the business 
has only one primary customer. This 
issue, and our planned approach, has been 
explained in the Material Issues section of 
the report. Eskom, our primary customer, is a 
State-Owned Entity (SOE) however Mologadi 
has received no financial assistance from 
government in the past year.

There is no real short to medium term, 
economic implication for the business that 
is related to climate change, however we 
will continue to include this issue in our 
discussion about risk. 

4.5.2.2 Corporate Social 
Responsibility
TRAINING AND MENTORING

The use of dangerous equipment and 
chemicals is an essential and unavoidable 
feature of our usual operational activities. In 
accordance with Mologadi’s internal Health 
and Safety policy, equipment and chemicals 
may only be used by persons adequately 
trained to carry out these roles. The safety of 
our staff is one of our highest priorities and 
we have therefore implemented an extensive 
and comprehensive 6-week training 
programme which all operational staff need 
to complete before being permitted to carry 
out any activities that require the use of 
equipment or chemicals. The 6-week training 
course also covers identification of weeds 
and invasive plant types. 

We have invested a significant amount 
in training staff over the past year on 
courses that include Safety Training, Basic 
Labour Conditions, Supervision, Operating 
Regulations Under High Voltage systems, 
Weed Control, Tree Identification, Chain Saw 
Operating, Herbicide Application, Working at 
Heights and Rescue, High Risk Tree Felling, 
Fire Fighting and First Aid.

Mologadi has implemented a mentoring 
programme. The individuals represented 
in the table above have been identified as 
potential leaders and have been assigned 
mentors to assist them in their growth. 

Each mentorship interaction is unique and 
mainly based on the needs of the mentee. 
There is room to structure the mentorships 
more formally and get reports to determine 
impact.

STAFF 

We had three work-related injuries in the 
past year, all of which needed medical 
treatment.  Two of these injuries occurred in 
KZN and one in the Western Cape. 

COMMUNITY OUTREACH

We provide financial support to a local NGO 
that provides e-learning to a disadvantaged 
community in Chartsworth. The school 
provides computers and information 
technology to local students and is making a 
great impact in the community.

We have also provided support to an NGO 
in the community of Dunoon that support 
extra mural activities to the children. The 
organization provides football training and 
development. Dunoon is a poor community 
with minimal infrastructural development. 

When we have spare operational capacity, 
we offer garden maintenance services 
to local churches and schools which is 
consistent with our commitment to give 
back to the local communities in which we 
operate.

Mentee Mentor Mentorship Costs
ANDREW MALEBO

Project Manager

LOYISO NXUMALO Volunteer, no cost of mentoring

SILONDIWE NXUMALO

Safety & Enviromental Officer

KHANGE MONGWE

SHEQ Consultant

Total Cost of mentorship 
programme to date

JANE MALEBO

Human Resource Administrator 

MPHO TSEBE

HR Consultant

Consultative basis at no Cost

MMAKGOTHA RAKUBA

Quality and Supply Chain 
Management

GARY WOOD

Operations  

Internal mentor no cost
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4.5.2.3 Environmental Performance
The Carbon Footprint for Mologadi for the year has been calculated as follows:

Scope Category Emission Source tCO2e
SCOPE 1 MOBILE COMBUSTION Diesel - Fleet Vehicles 98.5

SCOPE 1 MOBILE COMBUSTION Petrol - Machines 18.7
TOTAL SCOPE 1 117.2

SCOPE 2 ELECTRICITY ELECTRICITY 23.3
TOTAL SCOPE 2 23.3

SCOPE 3 BUSINESS TRAVEL Business Travel - Car Hire 0.9
SCOPE 3 BUSINESS TRAVEL Business Travel - Flights 12.1
TOTAL SCOPE 3 13.0

TOTAL CARBON FOOTPRINT 153.5

Intensity Emissions
Scope
SCOPE 1&2 tCO2e/EMPLOYEE 2.5

The primary contributor to Mologadi’s 
carbon footprint is the use of mobile fuels, 
both diesel and petrol, for fleet vehicles 
and machinery. To a large extent this is 
unavoidable because the use of machinery 
is essential in carrying out vegetation 
management services, and large distances 
are covered during operations. We will 
continue to try to find ways to reduce the 
consumption of mobile fuels in line with 
our target to conduct more sustainable 
operations.  
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ENVIRONMENTAL RESOURCE 
MANAGEMENT 

Energy

Mologadi uses a small amount of electricity 
at each of the regional offices, and a total of 
just over 23000kwh of electricity was used 
by the various regional office between 1 
March 2016 and 28th February 2017. Energy 
conservation is very important to us and we 
aim to identify ways to reduce our electricity 
consumption in the coming year.

Fuel

Mobile and stationery fuels are both used 
by Mologadi during vegetation clearing 
operations. Mobile fuels represent the largest 
portion of our overall fuel usage because 
of the number of vehicles needed and the 
amount of travelling that is required to carry 
out clearing activities. We are looking for 
ways to reduce mobile fuel usage and have 
implemented tighter controls and tracking 
mechanisms with regards to vehicle usage, 
to determine how best to achieve this. 

Stationary fuels are used to run smaller 
machinery and for equipment cleaning 
purposes. We are actively looking for ways to 
reduce our stationary fuel usage.

Our total diesel fuel consumption for this 
period was 36 810.50 litres, while our total 
petrol fuel consumption was 8 127.25 litres.

Materials

In accordance with the client’s Standard 
for Bush Clearance and Maintenance 
of Overhead Powerline Servitudes, the 
herbicides used during operations is in 
compliance with the requirements specified 
in The Fertilisers, Farm Feeds, Agricultural 
Remedies and Stock Remedies Act, 1947 (Act 
36 of 1947), and are specified by the client. 
In accordance with the client’s requirements, 
all relevant details regarding herbicide 
usage is recorded on a daily register. We 
are regularly audited by our client to ensure 
that the Personal Protection Equipment our 
staff use and the herbicides we are using are 
compliant with all relevant standards and 
regulations. 

Cleaning of our machinery is currently 
done using petrol. We understand that this 
is not a sustainable, nor environmentally 
friendly option and we are in the process of 
trying to identify an alternative method of 
cleaning that will have less impact on the 
environment and one that will pose fewer 
health, safety and fire risks. We are also in 
the process of finding an environmentally 
friendly means of disposing of cleaning 
materials.

Water

Water is not a resource that is used by 
Mologadi in our usual revenue generating 

business operations. The only water used 
by the company is that which is used in 
the regional offices, by staff, for comfort 
purposes. While water conservation remains 
extremely important to us, there is a 
limited amount we can do to reduce water 
consumption. The current consumption levels 
are in line with what can be considered 
acceptable normal water usage for office 
spaces, and therefore does not greatly impact 
the environment. 

ENVIRONMENTAL IMPACT

We provide an essential service to Eskom in 
clearing and maintaining various powerline 
routes. The objective of this maintenance is 
to ensure the safe electrical and mechanical 
operation of the powerline, to minimize 
risks to affected landowners and the 
general public, and to meet Eskom’s legal, 
environmental and business obligations. 
To reduce the risk of field fires and allow 
the maintenance team to access the 
infrastructure safely.

A major environmental benefit of this 
work is the opportunity for us to cut back, 
and treat with herbicide, any alien and 
invasive plant species found within the 
servitude. Unfortunately, in the process 
of making safe the Eskom servitudes we 
are sometimes forced to cut back some 
indigenous vegetation. Indigenous trees and 
bushes that do not grow high enough to 
cause interference with powerlines or cause 
fire hazards are not cut down or trimmed. 
Indigenous trees that can potentially cause 
interference with powerlines are only be 
cut back where it is essential and entirely 
unavoidable. In these cases, environmental 
permits and written permission from 
landowners or relevant authorities need to 
be obtained before the work is carried out. 

Environmentally sensitive areas, legally 
protected areas and areas that are 
inaccessible by vehicles are not cleared of 
vegetation unless the vegetation poses a 
risk to the operation and reliability of the 
powerline.  

We aim to have as little negative 
environmental impact on the surrounding 
areas as possible, which includes being 

mindful to avoid soil erosion and 
maintaining the integrity of river 
banks. We try to keep rivers, 
watercourses and water bodies 
clear of cuttings, debris and 
felled trees and ensure that 
no trees, shrubs, grasses, 
topsoil or natural features 
are removed during 
operations.
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5. INDEXES AND 
REFERENCES
5.1 REGIONAL OFFICE 

ADDRESSES
Western Cape

17 Stepney Road

Parklands, 7441

KwaZulu Natal
13 New England Road, Scottville

Pietermaritzburg, 3201

Limpopo
51 Gazellelaan

Polokwane, 0787

Eastern Cape
Amalinda

East London, 5201

GENERAL STANDARD DISCLOSURES
INDEX DESCRIPTION INFORMATION 

OR SECTION PAGE(S)

STRATEGY AND ANALYSIS

G4-1
Senior executive statement 4.1 Message 

from the Chief 
Executive Officer

25

ORGANISATIONAL PROFILE
G4-3 Name and reporting organisation 2.1 8
G4-4 Primary brands, products and services 2.1 8
G4-5 Location of headquarters and operating structure 2.1, 4.5 9, 26

G4-6 Number of countries; names of countries of 
significant operation or impact 3.2 19

G4-7 Nature of ownership and legal form 2.1, 4.5.1.1 8, 32

G4-8 Markets served, sectors served and profile of 
customers/beneficiaries, profile of customer base 2.1, 2.2.2 8, 12

G4-9 Scale of the reporting organisation including 
number of employees and operations 3.4 20

G4-10 Number of employees by employment contract 
and by gender 3.4 20

G4-11 Percentage of employees covered by collective 
bargaining agreements 3.4 20

G4-12

Describe the organisation’s supply chain (types, 
number of locations of suppliers including any 
sector-specific characteristics of the supply 
chain)

3.5.1 22

G4-13 Changes occurring within the reporting period 
regarding size, structure or ownership N/A N/A

COMMITMENTS TO EXTERNAL INITIATIVES

G4-14 How the precautionary approach/principle is 
addressed

NOT ADDRESSED 
FORMALLY N/A

G4-15 External economic, environmental and social 
charters or principles subscribed to/endorsed 3.7 22

G4-16 Membership of associations and national or 
international advocacy organisations 3.6 22

Content Index
Mologadi LNL Trading (Pty) Ltd, 2017

5.2 GRI CONTENT INDEX
Material issues

1. Ownership

2. Diversified Income Streams

3. Operational Capacity

4. Financial Controls

5. Employees

6. Environment

7. Marketing
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IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES
G4-17 Organisational structure 4.2, 4.5.1 26, 32

G4-18
How report content and aspect boundaries have 
been identified/defined and how organisation has 
implemented reporting principles

1 4

G4-19 List all material aspects identified in the process 
for defining report content 2.2.2 12

G4-20 For each material aspect, report the aspect 
boundary outside of the organisation 2.2.2 12

G4-21 For each material aspect, report the aspect 
boundary within the organisation 2.2.2 12

G4-22
Report the effect of any restatements of 
information provided in previous reports and 
reasons for such restatements

N/A as this is the 
first report. N/A

G4-23 Significant changes to report content/scope 
(material aspects) from previous reports

N/A as this is the 
first report. N/A

STAKEHOLDER ENGAGEMENT

G4-24 List of stakeholder groups engaged by the 
organisation 4.3.1 27

G4-25 How are stakeholders identified 4.3.1 27
G4-26 Approaches to stakeholder engagement 4.3.2 28

G4-27
Stakeholder concerns and how the organisation 
has responded. Report the stakeholder groups 
that raised each concern

4.3.2 28

REPORT PROFILE
G4-28 Reporting period 1, 2 4, 9
G4-29 Date of most recent report 1 4 
G4-30 Reporting cycle 2 9 
G4-31 Contact point 2 9 

G4-32

“In-accordance” option chosen, GRI content 
index chosen, external assurance report

No option selected. 
Report is merely 
aligned with the 

principles. 

5.2, 1

41, 4

G4-33

Policy and current practice on independent 
assurance, and whether the highest governance 
body is involved in seeking assurance for the 
sustainability report

1.2. 6 

GOVERNANCE

G4-34

Governance structure including the highest 
governance committees, and committees 
responsible for decision making on economic, 
environmental, and social   impacts

4.5 32

SPECIFIC STANDARD DISCLOSURES
The management approach to the identified material issues is discussed in the Material Issues section 
of this report. For each issue, the company will attempt to introduce indicators that provide a realistic 
measure of performance against objectives.  Where possible and where relevant, GRI performance 
indicators will be included over time. 
This report includes responses that are aligned with the following indicators, which are generally (but not 
necessarily specifically) relevant to the material issues of the business.

INDEX DESCRIPTION INFORMATION 
OR SECTION PAGE(S)

G4-EC6 Proportions of senior management hired from 
local communities  3.4 20

G4-EN3 Energy consumption within the organisation  4.5.2.3 36 
G4-EN13 Habitats protected or restored  4.5.2.3 36
G4-EN15 Direct GHG emissions (Scope 1)  4.5.2.3 36 
G4-EN16 Energy indirect GHG emissions (Scope 2)  4.5.2.3 36 
G4-EN17 Indirect GHG emissions (Scope 3)  4.5.2.3 36 
G4-EN18 GHG emissions intensity  4.5.2.3 36 

G4-EN27 Extent of impact of environmental impacts of 
products and services  4.5.2.3 36 

G4-LA1 Number and rates of employee hires and 
turnover, by age group, gender, and region 3.4 20

G4-LA3 Return to work and retention rates after parental 
leave, by gender  3.4 20 

G4-LA6

Type of injury and rates of injury, occupational 
diseases, lost days, absenteeism, and total 
number of work- related fatalities by region and 
gender

 4.5.2.2 35 

G4-SO2 Operations with significant actual and potential 
negative impacts on local communities  4.5.2.2 35 

In compiling this report, we have referred to, and incorporated the principles of the GRI G4 Reporting 
Guidelines (CORE) where possible. We regard this report to be generally aligned with the principles.




